
When Healthy Peninsula and its Thriving in Place Downeast (TiPD) partners 
began interviewing older people in our towns in 2014, Þve themes bubbled 
up from those conversations: lack of connection with medical providers 
and community, lack of knowledge about resources, need for health care 
advocates, help with basic needs, and isolation. “There is no church in my 
community, no Masonic Hall, no grange, no meals or social events…
nothing for people to do or see.” 

What has changed in a year? Stronger connections have been made with 
the hospital and health care providers and with community resources. 
Service organizations have been coordinating volunteer trainings and 
expanding their programs into towns that have not been served in the 
past. Behavioral health care is being integrated more closely with in-home 
medical care services. Success stories are emerging:


• TiPD has spearheaded a Provider Network of local medical and 
social service providers, as well as community members, 
meeting bi-monthly to share program updates, problem solve, 
and get relevant training to improve communication and 
expedite referrals. 


• Clinics of Expertise bring experts in services for the aging, 
including free legal advice, to our rural area—less travel.


• When transportation issues emerged at a local community 
breakfast, HP facilitated follow-up meetings that are bringing 
the Friends in Action volunteer model to Deer Isle/Stonington.


• Our partnership with the Blue Hill Memorial Hospital has 
resulted in the online Healthy Peninsula Community Resource 
Directory, which will go live June 24th.


TiPD will be funded through a Maine Health Access Foundation 
grant through 2017, adding new partners and ideas each year.


Collective  Impact 

Since 2001, Healthy   
Peninsula has served as a 

“backbone” or 
coordinating organization 

and has helped 
communities  in our 
service area develop    

many successful public 
health projects. 

When bringing together 
local and regional 
partners, Healthy 

Peninsula helps to find 
common visions, goals 
that can be measured, and 
evidenced-based or proven 

actions to engage a 
community’s resources to 
help develop new ways 
of working together. 

This is Collective 
Impact…and it works! 
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HP Community Breakfasts are Opportunities                          
for Learning, Sharing, and Networking 

“Great food and a wonderful opportunity to make important 
connections in the community.”  People from Ellsworth to 
Stonington—service organization staff and community volunteers— 
met on February 26 at the Blue Hill Congregational Church to share 
a meal, present information about programs, and make the kinds of 
connections that can lead to cooperation and collaboration down 
the road. Breakfasts will be held quarterly, and all parties interested 
in community health are welcome. Next Breakfast is on June 3rd! 

Healthy Aging: Keeping Older           
Folks Healthier and at Home

Why do YOU donate to 
Healthy Peninsula?  How 

did you first hear about us?           
Send us an email at 

info@healthypeninsula.org 
and tell us your story.



Healthy Families: Early Childhood Is a Primary Focus 
Our Early Childhood Initiative has two main priorities in 2015. The community-based Early Childhood 
Steering Committee focus on kindergarten readiness continues to strengthen our connections with public 
and private educators and community foundations and organizations. ECSC members recently used their 
expertise to support the start of a public preschool program in Surry, promote a Special Needs playgroup 
in Blue Hill, and gather resources for a Family Fun Day in Sedgwick.


In November 2015, HP received a one-year planning grant from the Virginia 
Wellington Cabot Foundation to fund community engagement activities—learning 
from parents, educators, and community members the resources families use, the 
challenges they face, and what more they need. HP’s EC Coordinator, Anne 
Schroth, is leading this asset mapping project, and Bob Holmberg MD will oversee 
evaluation of the data—numbers and “wish lists”—and planning next steps based 
on each community’s needs.


Healthy Eating: Collaboration Is Key 
In 2015, the Magic Food Bus will be back in action with collaboration and support from our community 
partners—Farm Drop, Healthy Acadia Gleaning Initiative, Edible Island Culinary and Ecological Center, 
Margaret Bixby and the Sedgwick Elementary School, driver Tina Kegley, Tree of Life Food Pantry, local 
farmers, school and public libraries, and local businesses—to offer free fresh produce and good reading 
material for young families and older people alike. 


The Magic Food Bus operates weekly during July and August and makes several stops in the towns of 
Sedgwick, Deer Isle, Stonington, and Blue Hill. Since 2011, produce and books have been complemented 
by cooking tips and healthy recipes, but this year we plan to offer other health- related resources and 
services during MFB stops as well.


This fall, with a generous grant from the Virginia Wellington Cabot Foundation, and 
funding from the Blue Hill Memorial Hospital, and Eastern Maine Health Systems, 
we will work with our partners to establish a sustainable model of organizational 
support and funding for the Magic Food Bus as a community-based collaboration, 
with Healthy Peninsula as the “umbrella” organization.  


Healthy Peninsula mobilizes, supports, and collaborates with community partners                  
to improve the health of the towns of the Blue Hill peninsula, Deer Isle, and Stonington. 

Tax Deductible gifts can be sent to Healthy Peninsula                                                                        
PO Box 945  Blue Hill 04614                                                                                                                    

or go to our website healthypeninsula.org to donate online through PayPal                                                                        
(207) 374-3257  email info@healthypeninsula.org 

Healthy Peninsula’s fiscal agent is Washington Hancock Community Agency (WHCA) 

“Modern health care is underpinned by the 'bio-medical model', which views people as 
individuals and responds when they’re sick (treatment) or likely to become sick 
(prevention)…People and communities, however, don't necessarily seek perfect health; they 
want to lead satisfying lives with definitions of satisfaction as individual as they are.  

“Being healthy…is only part of it. Other parts include physical functioning, fulfillment from 
daily activities, financial competence, emotional security, a sense of community, nourishing 
personal relationships, and meaning. Embracing this broader definition of health may 
enable us to create it…a new model and with it a new language.  

“How do we create health? We don’t. People do, and they do it for themselves...because the 
only true experts about communities are those living within them.” 
                   Pritbal S. Tamber, Exploring the Future of Health 


