
That’s the question the staff and 
Board of Directors are constantly 
asking, especially when we con-
template our three priority areas, 
which you will read more about 

in this newsletter: Healthy Aging, Healthy Eating and Healthy
Families. Our work in each of these areas is becoming 
increasingly visible and familiar to people in our community 
through activites such as the Magic Food Bus, the Early 
Childhood Interest Group, and TiP Clinics of Expertise. 

As we continue to ask that question, bubbling up are new 
ideas and new partnerships, born from our deepening under-
standing of the needs in each of our unique towns and how 
best to meet them. See what this surge of new programming 
has brought ashore: food-security screenings and supple-
mental food boxes, conversations about end-of-life choices, 
a garden club for school kids, ways to mitigate the effects of early-childhood trauma on children, and the Age-Friendly 
Coastal Communities project, in which nine towns have joined together to help our elders thrive in place. 

Out there in deeper water, anwering the question “How can we help?” is creating the system change that impacts the entire 
community, often without people ever knowing. Blue Hill Memorial Hospital has been a vital partner in making sure that, 
in their system, your end-of-life plans and advance directives are easy to access; the food-insecurity screenings now carried 
out in all of their clinics directly address the problem of hunger in our communities. School kids are not only learning about 
growing and eating healthy food but also about the joy of giving to others. Early-childhood educators are meeting and 
sharing strategies. But this tidal wave of change is only made possible by our working together.
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REsPonsE, gRowtH,  natuRal PRogREssion. 
Call it what you want, but big things are happening 
at Healthy Peninsula. In two recent conversations, 
I was asked why someone would want to write 
a check to support our organization. The answer 
is easy. Healthy Peninsula is influencing positive 
changes that support improved health and well 
being in recognizable ways across the Blue Hill 
Peninsula region. Please take a look inside at what 
your donations and your contributions of time and 
enthusiasm are helping us and our community 
partners to accomplish.

Janet Lewis
Executive Director

Creating a strong 
foundation for 
healthy children

what do executive functions, adverse childhood experiences, and 
kindergarten readiness have in common? it’s Healthy Peninsula! 
For the past five years, our Early-Childhood interest group (ECIG)—
early-childhood professionals and community members—has raised 
community awareness of early-childhood issues and challenges 
and has taken the lead in bringing together people, programs, and 
resources to support families, childcare providers, and schools. 

Healthy Families

Executive functions are the 
“air traffic controllers” of the 
brain—creativity, perseverance, 
focus, flexibility, and self-control. 
Although executive function skills 
are not completely developed 
until we are in our 20’s, it all begins 
in infancy with healthy brain 
development. adverse Childhood 
Experiences (aCEs) are stressful 
experiences—poverty, abuse, 
neglect, or loss of a loved one—
that cause chemical changes in the 
brain that damage children’s ability 
to learn, to behave in acceptable 
ways, be successful in school, and 
to form healthy relationships. 
Kindergarten readiness is the 
overarching goal for the ECig—all 
children ready to learn and 
succeed in school and in life.

Our most recent partnership is with Healthy 
Acadia to help develop the Hancock County 
Early Childhood Consultation and outreach 
(ECCo) program for children ages birth to 8 years 
old. Upon request, ECCO provides professional 
consultation for childcare providers, teachers, and 
families who are experiencing behavior challenges 
with children in the classroom or at home. The 
ECCO coordinator visits, observes, consults, 
supports, and recommends a plan of action based 
on the strengths of the child, parents, and teacher. 

Early childhood interventions—home visiting, early identification of developmental delays, parent engagement 
and advocacy, quality preschool programs, and coaching for behavior changes—have been shown to 
partially offset or ease the impacts of poverty, stress, and inadequate learning environments, and can produce 
meaningful and positive lasting effects on cognitive (thinking), social, educational, and even physical health 
outcomes. The ECIG already connects with and promotes local and regional programs and practices—Maine 
Families, infant and toddler playgroups, quality childcare and private/public preschools, Child Development 
Services, Special Children Friends, Head Start, and elementary school in-service programs.

Healthy Peninsula mobilizes, supports, and collaborates with community partners 
to improve the health of the towns of the Blue Hill Peninsula, Deer Isle, and Stonington.

How can you help?
If you’ve given before, thank you so much. If not, please 
consider a gift when our annual appeal rolls around 
this fall. Or check out the volunteer opportunities in 
all of our programs. But most importantly, look for and 
marvel at the changes that Healthy Peninsula and its 
partners are creating in your community.

Healthy Peninsula
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Healthy Eating
Connecting good folks of all ages to free, fresh, and 
healthy food has been the focus of the Magic Food Bus, 
now rolling into its seventh season across the Blue Hill 
Peninsula, Stonington, and Deer Isle. With the financial 
support of three small, short-term grants, 2017 has been 
a wonderful year of growth for Healthy Peninsula in the 
world of food security, and we are eager to continue 
thinking outside the box about the importance of the 
connection of folks to food.

Connecting folks to food 
in new and different ways

Driven by the recognizable food-security needs of our 
community members, Healthy Peninsula has taken 
a leadership role in convening biannual local food- 
security partnership meetings and participates in the 
Hancock County Food security network. 

Healthy Peninsula and the Blue Hill Memorial Hospital 
clinics are engaged in a pilot program in which every 
patient now routinely receives a very brief food-security 
screening as part of the intake process and, if needed, 

has access to immediate resources and 
referral for additional support. Since 
February, 15 emergency food boxes have 
been distributed from the clinics, ensuring 
that no patient will go hungry.

Since April, more than 50 local service providers have 
been trained on the availability of the comprehensive 
food-security resource guide, developed by Healthy 
Peninsula. Hundreds of local residents have also received 
this guide in a variety of ways.

Approximately 35 previously unserved seniors have 
enrolled in the  USDA senior Food Commodity 
Program since March 2017 because Healthy 
Peninsula opened our office as a local sign-up and 
distribution location in order to assist Eastern Area 
Agency on Aging in reaching local communities. 
we’re currently partnering with Healthy island 
Project to open a local sign-up and distribution 
center in Deer isle, allowing folks to pick up their 
monthly, 30-pound food boxes closer to home. 

Creative and fun projects 
include introducing the “got 
Veggies” gardening curriculum 
for elementary school kids 
in Brooksville and hosting 
healthy cooking gatherings for 
approximately 30 seniors, where 
smoothie-making with kale and 
avocado turned early skeptics 
into believers 

the Magic Food Bus has expanded this year and 
will now serve Brooksville and Surry along with 
Sedgwick, Stonington, Deer Isle, Blue Hill, and 
Penobscot! This would not be possible without 
the generous donations received in support of 
the Magic Food Bus, our dedicated champions—
Margaret Bixby, Wes Norton, and Anna Wind—and 
the bounty that we procure through The Gleaning 
Initiative and by purchasing from local farmers. 
Rounding out the Magic Food Bus project is the 
summer reading program for young children and 
a large-print book swap for our senior friends. 

This year we also are experimenting with teaming 
up with home gardeners who want to get 
involved with the Magic Food Bus project by 
growing and donating specific small crops. 

Healthy aging
thriving in Place Downeast’s third and last funded year is well 
underway.  With 12 collaborative partners receiving funding this 
year from Healthy Peninsula, as well as many in-kind activities, TiPD 
demonstrates what can be accomplished with coordinated and 
cooperative partners working with community-based priorities 
and a collectively articulated plan of action. we are all committed 
to continuing the momentum that has been created by tiPD 
to support seniors, the chronically ill and caregivers in our 
service area. We will continue to look for support to maintain our 
collaborative efforts in the future.

By partnering with the local town governments, we hope to continue to 
strengthen the health of our community with information, programs and 
activities for healthy aging.  We are also progressing well on the first phase 
of membership in the aaRP network of age-Friendly Communities, which 
will conduct a community assessment to learn from the local communities 
what strengths and challenges they see in supports for healthy aging and 
livable communities. 

A group of engaged, excited 
volunteers and professionals have 
been planning a series of training 
sessions that will create a cadre 
of facilitators who can help 
families begin this important but 
sometimes daunting conversation 
and provide support to health 
care providers through follow-up 
interactions with their patients.

Continuing the Momentum

the Year 3 thriving in Place Downeast 
activities include:

A telemedicine speech-therapy project 
with the University of Maine Department 
of Communication Sciences and Disorders 
and Friendship Cottage

A food insecurity project with Eastern Area 
Agency on Aging, Healthy Peninsula, and 
Blue Hill Hospital’s community clinics that 
provides emergency food boxes and long-
term food security counseling

One-on-one support for caregivers of 
cancer survivors on the Blue Hill Peninsula

Social outings for participants at 
Friendship Cottage Adult Day Center

A new senior coffee house with 
transportation support in the planning 
stages in Blue Hill

Friends in Action’s Volunteer Program

Healthy Acadia’s health and wellness 
classes 

Healthy Island Project’s Move It To Lose It 
program and Salt Air Seniors

Behavioral Health Caregivers Support 
Group co-facilitated by Friendship Cottage 
and Community Health and Counseling 
Services

Support for all by our media partner 
Penobscot Bay Press, as well in training in 
how best to use local media

Envisioning a community that understands and 
embraces the importance of advance-care planning, 
Healthy Peninsula is spearheading the community-wide 
Choices that Matter campaign, which is organizing 
and supporting conversations about what matters most 
regarding care received at the end of life and assisting in 
getting those wishes recorded and filed. 

One of our strategies to maintain the 
energy among TiPD collaborators 
is our new initiative to partner 
with our area towns in joining the 
aaRP network of age-Friendly 
Communities.  Our project is a 

regional approach, using 
the TiPD partners and 
collaborative projects as 
the foundation on which 
to build deeper and more 
extensive supports for 
age-friendly communities 
throughout the nine  
towns of the Blue Hill 

Peninsula, Deer Isle and Stonington. 
the director of aaRP-Maine has 
called our project “a really special 
experiment in age friendly…..”  


