
Every year, about this time, we contemplate the theme of our next biannual 
newsletter. What is it that we want to relay to our supportive friends and 
neighbors to help broaden their understanding of the work we do at Healthy 
Peninsula? As we looked back over the last six months, the answer became 
obvious —impact. 

My take on impact is twofold: individual impact and system-level impact. 
Nothing is more gratifying than to see individuals—young and old—benefiting 
from opportunities that were given wings by grant and privately funded 
programs, which you will be reading about in this newsletter. I think that you will agree that the number 
of people who are directly benefiting is nothing short of amazing.

A little less obvious at first glance, harder to define, and slower to develop in a sustained way is the impact 
of positive system change—identifying long-standing, culturally based challenges that are barriers (in 
this case) to good health and finding ways to change what is not working. Tackling system change is not 
for the faint of heart. It requires strong partnerships       , patience, and a vision that improvement is not only 
necessary but also possible, that barriers such as outdated dialogues and siloed organizations are there 
to be knocked down and re-arranged in a way that supports strong communities in which everyone is 
recognized as valuable, deserving, and contributing. 

I am proud that, by listening carefully to those we serve and by crafting multi-disciplinary partnerships, 
Healthy Peninsula is leading the charge to begin to change the way our community thinks and talks 
about helping people lead the best lives possible. I see evidence of our system-level impact every day:

Enthusiastic engagement of service providers and community members, as well as the welcome 
new participation of school administrations and local businesses. This builds strong, cohesive 
networks that are ready to be responsive to the needs of the community.

Better access to services and resources for community members, now possible through programs 
such as our online community resource guide and partner-staffed Clinics of Expertise. 

Increased knowledge and programming capacity through targeted assessments that can drive the 
design and the success of the resulting interventions. 

Valuable collaborations with the hospital and local healthcare providers that are allowing the 
concerns and needs of the community to be integrated with planning and service delivery. 

Earlier, I said that my notion of impact is twofold. But actually, it is threefold. Without your 
interest and your generous financial support, none of the great work that you will read 
about here could have happened. It is true. You are making a difference by contributing to 
creating local healthy communities. THAT, perhaps, is the most important impact of all. 

Many thanks, and happy summer!
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  60 Age-Friendly Community Partners...

…heard about our Age-Friendly Coastal Communities 
initiative when we were featured guests on Maine Calling, 
Maine Public’s interactive radio program hosted by Jennifer 
Rooks. 

765 residents of the Blue Hill Peninsula, Deer Isle, and 
Stonington completed surveys as part of our Age-Friendly 
Coastal Communities community assessment. Results soon.

$3,000 in United Way Heating Assistance grant awarded to 
Age-Friendly Coastal Communities to supplement heating 
assistance funds in 3 of our local towns.

12–15 Individuals (and growing) attend the weekly Visit with 
Friends Senior Coffeehouse that we co-sponsor with our 
community partner, Friends in Action.

18 Clinics of Expertise offering free Medicare and financial 
planning consultations have been held since January 2018 
as a continuing collaboration between Healthy Peninsula, 
Eastern Area Agency on Aging, and the Consumer Finance 
Protection Bureau.

$11,000 granted from AARP Maine to support our Age-
Friendly Coastal Communities Community Action Planning 
activities throughout this year.

  365 people…
…attended 18 community events 
focused on end-of-life planning.

10 trained facilitators can help people 
with end-of-life care planning.

75 employees of Blue Hill Memorial 
Hospital took our challenge and filed 
advance directives; 45 clinic patients 
did the same.

5,526 flyers about National Healthcare 
Decision Day were handed out at 
events and stuffed in shopping bags 
thanks to Tradewinds Market.

272 Advance Directives…
…filed so far this year, and that’s three time more than were filed last year! What caused this increase? We believe it’s 
the Choices That Matter program. Since the fall of 2016, under the direction of Healthy Peninsula a dedicated team of 
community members and retired professionals have been crafting the grassroots Choices that Matter
Community Conversation project in an effort to promote the importance of thinking and talking about what matters 
the most when it comes to end-of-life care. In that time, the groundwork has been solidly laid to provide a supportive 
framework of coordinated community education, engagement, and resources to improve decision-making for end-
of-life care. The goal? To significantly increase the number of people with advance directives on record and to
destigmatize discussions around death. We are looking forward to ongoing trainings, forums, and workshops.

 1,000’s of Maine residents…

…a robust network of community members, town governments, service providers, and community 
organizations are working together to create a community where we will all have what we need as we grow 
older.  As the leader of Age-Friendly Coastal Communities, we have recruited new partners, fostered new 
community projects, brought funding in to support our neediest neighbors, and embarked on an ambitious 
planning process to create specific programs in response to community concerns.  Within this framework, our 
latest Healthy Aging project focuses specifically on healthcare access, supported by a yearlong Maine Health 
Access Foundation grant designed to harness collective community goals and ideas for addressing challenges 
and gaps in our rural healthcare delivery systems. 



  10 lunches prepared, cooked and enjoyed together…
… and new skills learned as well. Healthy Cooking luncheons gave seniors—residents of Harborview 
Apartments in Blue Hill and the Salt Air Seniors on Deer Isle—a chance to try new recipes and ingre-
dients.  Blue Hill Hospital employees jumped in—literally—to demonstrate exercies to keep muscles 
strong and to answer questions about diet.

  18 kids…
…got their fingers in the dirt at the Brooksville Garden 
Camp and also learned about healthy eating. And they 
were able to donate some of their own produce to the 
Magic Food Bus. This summer, kids in Penobscot will be 
discovering and growing vegetables as well.

And kids attending Blue Hill Heritage Trust’s Winter 
Camp got practice in how to prepare healthy snacks and          
enjoyed the results of their labor. 

3,682 pounds of food…
…were delivered in 2017 by the Magic Food Bus, a community 
effort that brings fresh local produce and good books as it 
travels around in our service area, and more healthy food and           
activities were served up than ever before. We’ve also been exploring 
ways to integrate culinary education in order to support food literacy 
and healthy eating.  We’ve offered a range of programming from 
school-based Garden Camp to senior luncheons that complement 
the use local produce purchased and donated by gardeners, healthy 
fun food for all! We are excited to be inviting more community mem-
bers to share their harvest with neighbors through The Magic Food 
Bus and continuing to work with partner organizations to support 
food security on the peninsula.

  2,379 patron visits... 
… to the Magic Food Bus at 14 stops in 9 
towns—healthy, nutritious  food available to all.

 1,919 pounds of vegetables and fruits donated 
by community members—it tastes better when 
you share.

$5,708 paid directly to local farmers—where 
would we be without them.

289 visits to the new stop in Brooksville—
building community.

10 weeks of outdoor fun and learning at Garden 
Camp—learning together year round.



  

      1 of only 6...
...organizations in the state to receive a $25,000  Maine Community
Foundation Early Childhood Community Planning grant. These 
grants are part of a new MaineCF initiative Intended to help      
communities ensure their youngest children are ready to learn and 
thrive when they begin school. Healthy Peninsula, supported by 
multiple community partners, including school unions 76 and 93, 
will lead the effort. Data about the population of children aged 0–5 
will be gathered, community resources will be mapped, and barriers 
to early-childhood education will be identified through an inten-
sive survey process. The findings of the data collection will inform 
our network of early-childhood professionals created through this 
grant in developing an action plan that will include attainable and           
effective solutions to the challenges identifed through the survey.  
This will also lay the groundwork for future grant opportunities.

     $30,000...  
…from the Maine Health Access 
Foundation to fund a year-long planning 
effort tasked with finding ways to 
transform healthcare delivery in rural 
Maine. Healthy Peninsula is partnering 
with Blue Hill Memorial Hospital in this 
innovative collaboration and our Age-
Friendly steering committee. 

  25 kids...
…planted sunflower seeds and enjoyed a healthy snack as we  
partnered with Blue Hill Heritage Trust to HOP! into spring. Games 
were played, 300 Easter eggs were collected, and fun was had by all. 

 12 Board members...
…committed to the mission and 
goals of Healthy Peninsula who will 
be happy to speak with donors any 
time, any place:

Stephanie Aquilina • Rich Boulet
April Chapman • Allan Currie

Anne Douglass • Margot Entwisle
Vanessa Hatch • Cathy Marshall 

Kate Mrozicki  • Duncan Neuhauser 
Sandy Phoenix  • Deborah Turner

Development Committee
Stephanie Aquilina • April Chapman 

Doug Cowan • Allan Currie 
Sandy Phoenix • Deborah Turner
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What kind of impact will YOU have?
If you have donated to Healthy Peninsula in the past, we are very grateful and hope that 
you will consider increasing your donation this fall during our annual appeal. If you’re not 
sure about the impact your donation will have, please get in touch with our office or one of 
our Board members. We’ll be happy to give you more information about our goals and the 
ways we hope to achieve them. Together we really do have a positive impact!

Thanks


